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JANUARY 11 • WEDNESDAY
 12:00pm –  8:00pm R Registration Table

JANUARY 12 • THURSDAY
  8:00am –  8:00pm R Registration Table

  8:30am –  5:00pm P Developing Critical Cultural Competency 
Speakers: Joy Bailey, Robette Dias

  8:30am –  5:00pm P Meetings That Work 
Speakers: Bill Staples

 12:00pm –  8:00pm W Certification Team and Assessors Meeting

JANUARY 13 • FRIDAY
  8:00am –  12:00pm P Accelerated Action Planning 

Speakers: Heidi Kolbe

  8:00am –  8:00pm R Supply and Staff Room

  8:30am –  12:00pm P Meetings That Work 
Speakers: Bill Staples

  8:30am –  12:00pm W Certification Team and Assessors Meeting

 10:00am –  8:00pm R Registration Table

  1:00pm –  3:00pm G Opening Plenary 
Moderators: Suzanne Esber

  3:00pm –  3:30pm K Networking Break

  3:30pm –  5:30pm W Community Building through Song 
Artists: David Roth

  3:30pm –  5:30pm W The Antiracist Facilitator: Interrupting Implicit Bias 
Speakers: Joy Bailey, Robette Dias

  3:30pm –  5:30pm W The California Project: Large Scale Roll-out of ToP Training 
Speakers: Heidi Kolbe, Nileen Verbeten

  5:30pm –  6:30pm H Happy Hour

  6:30pm –  9:00pm M Opening Dinner and Concert 
Artists: David Roth
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JANUARY 14 • SATURDAY
  6:30am –  8:00am B Book Charting-MegaTrends 2015 

Moderators: John Epps

  6:30am –  8:00am M Breakfast

  8:00am –  9:00am G Plenary

  8:00am –  8:00pm R Registration Table

  8:00am –  8:00pm R Supply and Staff Room

  9:00am –  10:30am W Diving Deep into Current Reality: Strategies to Surface Underlying Contradictions 
Speakers: Terri Sue Rossi

  9:00am –  10:30am W Marketing Magic from Minnesota! 
Speakers: Linda Alton, Laura Johansson

  9:00am –  10:30am W The Ins and Outs of Designing Events 
Speakers: Deb Burnight, Nancy Jackson

 10:30am –  11:00am K Networking Break

 11:00am –  12:00pm W Exploring Opportunities for Collaboration: The International Association of Facilitators and the
Institute of Cultural Affairs International 
Speakers: Martin Gilbraith, Jane Stallman

 11:00am –  12:00pm W Team Chartering: Setting Multi-sector Teams Up for Success 
Speakers: Heidi Kolbe

 12:00pm –  1:30pm M Lunch

 12:00pm –  1:30pm W Introducing Courage to Lead Book Study Guide - Lunch Table Topic 
Speakers: Jane Stallman, Bill Staples

  1:30pm –  3:30pm W A Deeper Dive Into Evaluating ToP Methods 
Speakers: Laurie Dougherty, Maria Teresa Gaston, Kim Howe, Brigid Riley, Nileen Verbeten

  1:30pm –  3:30pm W ICA & Community Engagement Methods: The Why and the What 
Speakers: Seva Gandhi

  1:30pm –  3:30pm W Professional Client Collaboration Course 
Speakers: Bill Staples

  3:30pm –  4:00pm K Networking Break

  4:00pm –  5:30pm W A Universal Principle of Facilitation: ORID! 
Speakers: Martin Gilbraith

  4:00pm –  5:30pm W Improvisation Principles for ToP Facilitators 
Speakers: Lynette Jones

  5:30pm –  6:30pm H Happy Hour

  5:30pm –  6:30pm W Sneak Peek at the New Online TFM Trainers Manual - Happy Hour Table Topic 
Moderators: Nileen Verbeten

  6:30pm –  10:00pm M Dinner on Your Own - Dine Around Town

JANUARY 15 • SUNDAY
  6:30am –  9:00am M Breakfast
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  7:30am –  9:00am B Book Charting - MegaTrends 2015 
Moderators: John Epps

  8:00am –  8:00pm Supply and Staff Room

  9:00am –  10:30am W Abbreviated Strategic Planning 
Speakers: Suzanne Esber, Becky Foreman

  9:00am –  10:30am W Observing Certified ToP Facilitator Candidates: Maintaining Top Brand Excellence Inside Out 
Speakers: Linda Alton, Robert Quintana Hopkins, Sue Laxdal

  9:00am –  10:30am W Peter Block's "Community: The Structure of Belonging" and our ToP Facilitation for Social Justice
with Community Organizations and Faith Communities 
Speakers: Eva Jensen, Laura Johansson

 11:00am –  12:00pm W World Cafe Conversations

 12:00pm –  1:00pm M Lunch

 12:00pm –  1:00pm W Board Meeting/Orientation for incoming and outgoing board members

 12:00pm –  1:00pm W Creating Community - Lunchtime Topic

 12:00pm –  1:00pm W Power of Image Shift Course Alumni Discussion - Lunch Table Topic 
Speakers: Cheryl Kartes, Jane Stallman

  1:00pm –  3:00pm W Driving Individual Development Alongside Group Change 
Speakers: Sherry Johnson, Brigid Riley

  1:00pm –  3:00pm W ToP Training Leadership Forum: Ensuring We're all in the Same Stream for ToP Training Success! 
Speakers: Mary Flanagan, Marilyn Oyler

  3:30pm –  5:30pm G Plenary

  5:30pm –  6:30pm H Happy Hour

  6:30pm –  8:30pm M Dinner and Celebration

JANUARY 16 • MONDAY
  6:30am –  8:00am B Book Charting - MegaTrends 2015 

Moderators: John Epps

  6:30am –  8:00am M Breakfast

  8:00am –  8:30am G ToP Network Annual Business Meeting

  8:00am –  8:00pm Supply and Staff Room

  8:30am –  12:00pm G Plenary

  1:00pm –  5:00pm P Facilitation Graphics 
Speakers: Cheryl Kartes, Heidi Kolbe

  1:00pm –  5:00pm P Lure the Tiger Out of the Mountains 
Speakers: Ann Epps, Maureen Jenkins

JANUARY 17 • TUESDAY
  8:30am –  12:00pm P Facilitation Graphics 

Speakers: Cheryl Kartes, Heidi Kolbe

  8:30am –  12:00pm P Lure the Tiger Out of the Mountains 
Speakers: Ann Epps, Maureen Jenkins
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